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CSSC Cardiff Area AGM

23rd March 2009
Chairman’s Report

This has been, without a doubt, the most successful year for CSSC Cardiff since the formation of the new committee in 2004. 

Not only have we witnessed a steady increase in our membership, but we have also improved the service we provide to our members to such a degree that we were presented with a ‘Highly Commended’ award at the annual CSSC Conference in Manchester.  This prestigious award was presented to the committee in recognition of the effort made by a small, but very active team encompassing a variety of trips, offers and discounts.
However, having reached this pinnacle we are still aware that we need to continuously improve on our existing portfolio of events.  Gaining vital experience over the last five years, we can now pin point the areas which have proven to be the most popular with our members.

We have continued to run regular trips such as Chepstow & Swindon Races, The Clothes Show, etc. but are also aware that we need to expand the choices we offer and have introduced new, more diverse events, ranging from The British Motor Show to The Chelsea Flower Show and recently the Gadget Show.
Due to overwhelming popular demand, the London Theatre Weekends are now fully booked and in order to accommodate more of our members, we intend to introduce a Theatre Day Trip event during the summer.
Our huge range of local offers and discounts has encouraged existing members to use their membership to its full potential, whilst making CSSC an attractive proposition for prospective new members.  Offering rebates on events such as the National Eisteddfod, Craft & Hobby Show and Tutankhamen to name a few, demonstrates the wide assortment we have on offer which has enabled us to reach a wider audience.
Not forgetting that we are a Sports & Social  organisation, we have encouraged our members to take part in a range of sporting events by offering rebates on leisure centre activities and subsidising entry fees for CSSC competitions including the Celtic Games, Fly Fishing, Golf, Tennis, Volleyball, Cycling, Bowls,  Five-a-side Football, plus many more.  This year also saw the launch of the CSSC Cardiff Skittles tournament which was hugely successful and will now feature as an annual event.  
For those who are not always able to participate in sporting events we purchased a Nintendo Wii, which our members can use on loan for up to six months at a time.

The Season tickets which we also offer on loan for Cardiff Rugby, Cardiff City Football and recently the Cardiff Devils have been enormously popular.  
We seized the opportunity to purchase tickets for the semi final & final of the FA Cup last year and included these in a free prize draw which was open to all Cardiff members. This was one of many exciting draws on offer, which included the Heineken Cup Final, International Rugby and, of course, our Christmas prize draw.  This is the highlight of the year for many of our members and attracted over 700 entries for Christmas 2008.
In an effort to engage the family element, we offered a trip to Alton Towers, ran a very successful trip the West Midlands Safari Park and arranged a choice of discounts during the school holidays, including Jump, Techniquest and Crazy Kiln Pottery. 
Once again our independent website has proven to be an essential link to our members, especially as the boundaries have recently been extended. To complement this, the invaluable support through awareness campaigns and regular email updates from Michele Adams and Juliet Sidney, has greatly improved the communication channels and enabled us to reach more members than ever before.
Summary

The CSSC Cardiff Area Committee should be very proud of what they have achieved during the past twelve months, but must not become complacent. 
Through our success we have increased awareness and our members now expect a high level of commitment and a wide range of choice available to them.  
Aims for the coming year

We must now build on what we have achieved this year.  Increasing awareness within our area and recruiting new members is still paramount, but we must ensure that we continue to encourage participation in sporting and social events for both new and existing members. 
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