[image: image1.png]




CSSC Cardiff Area AGM

29th March 2010
Chairman’s Report

At last year’s AGM I commented that 2008 had been our most successful year so far.  Having received a ‘Highly Commended’ award for 2007 at the Annual Conference, we had reached a pinnacle which we thought could not be equalled. 
However, this has been an exceptional year for CSSC Cardiff.   We not only managed to maintain this high standard, but also improved what we had to offer and as a result were awarded the Russell Scott Trophy for the Area Association with the best all round record during 2008.  This is an extremely prestigious award, which has been in existence since 1934 and this is the first time that Cardiff Area has ever won it.  
Good communication has been the key to our success with the increasing development of our independent website and established e-mail groups, enabling us to reach more members than ever before. This year also saw the inauguration of the ‘Retired Members’ event.
We encouraged our members to take part in a range of sporting events by subsidising entry fees for a variety of CSSC competitions, including: the Celtic Games, CSSC Games, Golf, Tennis, Volleyball, Bowls, Darts, Badminton, Squash, Snooker, Five-a-side Football, plus many more. This together with our rebate offer on leisure centre activities ensures that we support all the interests of our members, no matter how diverse.
Our organised trips are now well established and we continue to run the more popular events (ie. Theatre Trips, a day at the Races etc), but are always open to suggestions and happy to introduced new, more varied events, e.g. the Worcester Xmas Fayre. 
Our huge range of local offers and discounts are constantly expanding and have enticed existing members to use their membership to its full potential, whilst making CSSC an attractive proposition for prospective new members. (Our website currently displays offers from fifty eight different companies.) Offering rebates on events such as the National Eisteddfod, Techniquest and Monster Jam to name a few, demonstrates the wide assortment we have on offer, which has enabled us to reach a wider audience.
Old favourites such as season tickets on loan for Cardiff Rugby, Cardiff City Football and the FREE Xmas prize draw (which produced almost 900 entries this year), have attracted many new members and breathed life into the membership of existing members. 

With the family element becoming even more prevalent, we ran two very successful trips to the West Midlands Safari Park and Legoland.  To keep the kids occupied during the school holidays we also offered a choice of discounts, including Oakwood, Jump, Folly Farm and Cardiff International Pool. 
Summary

The Russell Scott Award was presented to the committee in recognition of the effort made by a very small, but very dedicated team.  Against a background of severe financial pressure where we, as a government organisation have been scrutinised by the public, have done our utmost to provide our members with value for money, supplying a wide range of trips, events and offers.  
Aims for the coming year

The past two years have seen an increase in membership, but more importantly, an increase in the number of members who are now actively taking part in what CSSC has to offer. This new awareness is accompanied by a high expectation from our members and we must continue to deliver to the high standards we have set ourselves. 
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