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CSSC Cardiff Area AGM

21st March 2011
Chairman’s Report
I am delighted to report that once again CSSC Cardiff has risen to the high expectations of its members.  I would therefore like to start by thanking the committee and our volunteers for their unrelenting effort, commitment and support during the past year.  These are difficult times for all of us, with the threat of job cuts and severe financial climate, therefore it is imperative that we continue to deliver to the standards we have set ourselves. 

As a government organisation under constant scrutiny by the public, it is vital that we continue to provide good value for money.  More people than ever before have taken part in the trips, competitions and prize draws which have been organised by CSSC Cardiff during the last year. 
We ran nine trips in total; the usual favourites which prove so popular with our members (London Theatre Weekend, Worcester Christmas Faye, Swindon Races) and introduced a few new events which were suggested, such as The Good Food Show and Malvern Flower Show.  Not forgetting the family element, our trip to the West Midlands Safari park was once again very well supported.

We had a great response to the ‘fun’ competitions (St Valentines Day Quiz, Easter Egg Hunt, Photo competition etc) and our ever popular free summer and Christmas prize draws attracted over 1,600 entries in total.  Another free draw which generated a lot of interest this year featured tickets to the Golf Open tournament (which were generously donated by a Cardiff member). 

We also continued our offer of season tickets on loan for Cardiff City Football and Cardiff Blues Rugby.
The wide range of discounts negotiated with local and national businesses has breathed life into our existing members, inviting them to use their membership to its full potential, whilst making CSSC an attractive proposition for prospective new members. (Our website currently displays offers from over sixty different companies.)  

These, together with the annual and seasonal offers we run during the school holidays, ensure that we cater for all aspects of our membership. 
As a sports and social body we encouraged our members to take part in all local / regional competitions (such as the Celtic Games, Golf tournaments etc) by offering generous subsidies.  We also ran our Annual Skittles Tournament which was a great event, involving teams from different departments within the area.
CSSC Cardiff Area has done its best to support local and national charities through member’s involvement, by paying entry fees, sponsoring runs etc and advertising events on our website.
The channels of communication between ourselves and our members have improved yet again with the new technology we have introduced via our independent website and weekly news e-letter.  This has enabled us to reach even more people than ever before and has had a beneficial effect for all.
Summary

Times are changing and we as an organisation must also embrace these changes in order to survive, particularly where the ‘Family Membership’ element is concerned.  We must look on the positive side of the government cuts and advertise the fact that CSSC offers great opportunities and value for money, more now than ever before.

Aims for the coming year:
We must continue to make CSSC an attractive commodity.  Despite the reduction in the number of Civil Servants we are still recruiting new members daily and have to fulfil their expectations. Awareness is a key issue and with the excellent communication channels already in place, I have no doubt that Cardiff Area will continue to reinforce the message that it really pays to be part of the CSSC.
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